25 okTaA6psa 2002 .

KOHLUEeNUMA U KOHTYPbl KOPNOpaTUBHOM

MHPOPMALIMOHHOU CUCTEMb
ONA YNPaBNeHUA CETbIO
DO3HUYHbIX Mara3uHOB

Muxaunn Ko3nos
mkozloff@devbusiness.ru
PasButmne busHeca / py



PA3BUTUE BU3HECA / PY

TepMuHbl 1 OnpeaeneHus

-+ B2B — Business-to-Business — busHec-npoueccsl,
CBSA3blBalOLMe KOMMNAHUKM ApYr C ApYyroM

-+ B2C — Business-to-Consumers — 6u3Hec-npouecchl,
CBA3bIBaloLLMe KOMMNAaHUMN C UX KOHEYHbIMU noTpebutenamu

-+ Supply Chain Management - YnpasneHue uenamm rnocrtaBok
-+ Category Management - YnpaBseHne acCCOpTUMEHTOM
-+ Channel Collaboration - CoTpyaHunyecTtBo B KaHane

NpousBo-_.. Onrouk == Marasun =—= Il S UCRIY
AUTENb
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PA3BUTUE BU3HECA / PY

TepMuHbl U OnpepeneHus

-+ KNC — kopnopatMBHaa MHPopMaLMoHHaAsa cucTeMa

-+ CPFR® - Collaborative Planning, Forecasting and Replenishment
by the Voluntary Interindustry Commerce Standards (VICS)
Association — CoTpyaAHM4YeCcTBO NO MJAaHUPOBAHUIO,
NPOrHO3MpPOBAHNIO U BO30OHOB/IEHNIO [TOBApPOB]

= TakTunyeckoe cornaweHme o poasx n OTBETCTBEHHOCTM NapTHEPOB
= Workflow management
= DJIEKTPOHHbIN OOMEeH AaHHbIMU

~+ eProcurement — DneKTPOHHbIE 3aKYMKM

-+ KPI — Key Performance Indicators — knto4eBble nokasaTesnm
NPON3BOAUTENIBHOCTU

-+ Workflow -- YnpaBneHne goKyMeHTaMu U AOKYMeHTO0b0opoT

-+ VMI - Vendor Managed Inventory - 3anachbl, yrnpasnsemblie
NOCTaBLLUMKOM

WwWW.DEVBUSINESS.RU L2
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OrpaHuyenusa npu Bblbope KUC




[MpumepHasa cTpyktypa KUC

N2 | dyHKUuMA TpaH3aKUMOHHas Ynpasnsawouwas
cucreMma cucrteMma
1 | YnpaBneHue pabotamu - Portal + Workflow
2 Ob6uwee ynpaBneHume ERP OLAP OTYeTHOCTb Ha
ocHoBaHun KPI
3 MapKeTuHr ERP CRM
4 DUMHAHCbI ERP Brog)xeTnpoBaHue +
OLAP oTyeTHOCTb
5 Jlornctuka ERP SCM + CPFR + OLAP
OTYHETHOCTb
6 MepcoHan ERP HRM + eLearning +
Portal
7 | MHdpacTpykTypa ERP Portal
8 | UHdopMaunoHHble TexHonorum ERP Portal
9 | lpenoTBpalleHne noTepb ERP OLAP oT4eTHOCTb

WWW.DEVBUSINESS.RU




PA3BUTUE BU3HECA / PY

Bui6op KUC

-+ Bbl6Op 6a30BbIX MHPOPMALMOHHbIX CUCTEM AO/IKEH
OCYLLECTBNATbLCA Nocsne aHanmsa TpeboBaHnin K
(MDYHKUMOHANBbHOCTU, apXUTEKTYPE N UHTErPUPYeEMOoCTH
Moayneu

~& [1N19 CHUXEHNA puckos npu Bblbope un BHeagpeHuto KNC
MOX>XHO MUCMOJIb30BaTb CeAYWYy KOMbHauuno
3KCNEepToB:

* JInHenHble MeHeaXepbl (3aKa3unkun)

= KOHCYnbTaHTbl N0 ynpasneHuto PT B PYHKLUMOHANbHbIX
obnacrax

» KoHcynbTaHTbl Mo BHeapeHutio KUC n ynpaBneHuio
NpoeKTaMu

= KOHCY/IbTaHTbI/3KCMepTbl N0 MOAENMPOBaHUIO BU3HEC
NpPOLIECCOB N OpraHn3aLnoOHHOMY Pa3BUTUIO

WWW.DEVBUSINESS.RU ...5



PA3BUTUE BU3HECA / PY

OcHoBHOM BU3HEC nNpouecc B PO3HUYHOM
Toprosne (bINPT)

3akynka (B2B) NMnanuvpoBaHne/MapKeTUHr < Hauvano

MnaH MNnaH KTo MNnaH no MNnaH no || KTo
3aKyrnokK no BrogxeT npoasu- |[]| nocras- accoptu-|]| katero- [[knneHTbI?
NOCTaBLLMKY XeHns LLMKN? MEHTY puaMm ||
3akas Ha C60op U
NOKYNKy aHanus
AaHHbIX O
npogaxax
L saKasa | rocraeka Pacnpea.  MocTaBka MokynaTenu
Ha cknap Cknap B MarasuHbl
(cknagbl)
Jlornctuka (B2B) Mpopaxxa (B2C)

WwWW.DEVBUSINESS.RU ...6



Bbibop 1 BHeaApeHue
ynpasnsowen noacucrteMmbl KUC

BO3MOXHbIN CLeHapui




PA3BUTUE BU3HECA / PY

Llenu

-+ IHTerpauns n ontuMmmnsaumsa 6mnsHec-npoLeccon
" YCTpaHeHue UMKI0B B Llenn NoCTaBoOK
= KoopanHauumsa Kpocc-npoLeccos

= YcTpaHeHune aybnmnpoBaHus BBoAa, NMPOBEPKU U
CorslacoBaHns O4HOM N TOWU XXe MHPOopMauunm

- YCTpaHeHne bapbepoB
= ObveamHeHne cybnpoLeccoB B OAMH NpoLecc
= 3aMeHa pYYHbIX onepaunin aBToMaTU3NMpoBaHHbIMU

WwWW.DEVBUSINESS.RU ...8



PA3BUTUE BU3HECA / PY

MeToaonorus

-= Llenin n 3aaauun

= OnpepeneHune uenen n 3agad, sbl6op npoueccos Ans
onTuMmsauum n NMapTHepa No NpoeKkTy

-+ OpraHm3auuns

= Co3pgaHue MpoekTHOM rpynmnbl 1 CTpaTernyeckoro
KOMUTETA — KOHTPOJIb HaJ XOA0M MpOeKTa

-+ [1pOeKTUpoBaHUE

» Pa3zpaboTka HOBbIX MHTErPUPOBAHHbIX NPOLIECCOB,
OTBEYaLWMX LensdM NpoekTa

-+ BHeApeHue

= «3anyck» HOBbIX nNpoueccos. KOMMyHMKaLUS
N3MEHEeHUN

WwWW.DEVBUSINESS.RU ...9



PA3BUTUE BU3HECA / PY

[poekTupoBaHue (CaMbi BaXXHbiK 3Tan!!!)

-+ [1pyMep nepapxmmn:

busHec Cucrtema -- MHpopMaymoHHasa Cuctema
busHec-npouecc -- bnok NC >

OyHKkuMa -- Mogynb NC >

3agadn -- MeHio moayna NC >

pynnbl onepaunin -- KpaHHble popMbl >
Onepaumns -- 2neMeHT 3KpaHHOW (POopMbl

-~ KOHEYHbIN noTpebuTtenb pe3ynbTaToB NpoLecca -- «BO
rnase yrna»

~& Y KaX4oro npouecca A0/IKeH ObiTb CBOWN KIIMEHT

-+ OTAEeNbHbIA NMPOLUECC A0/IKEH OblTb CNPOEKTUPOBAH B
paMKax oaHoro 6/10ka B cuMcTeMe

~x Onepaunn nosb3oBaTesien B CUCTEME He A0JIXKHbI
aybnuposaTbCs

~# OTAeNbHbIV NPOLECC AOJIKEH NOAAEPXKMNBATLCS OAHO
6a30M AaHHbIX

WWW.DEVBUSINESS.RU ... 10



PA3BUTUE BU3HECA / PY

CraHpapTU3auuma npoueccos

- [10/1KHbl TN noApa3aeneHns BbINOSIHATb onepaummn
OAMHAKOBO WM OHU MOrYT a4anTUpOBaTb CBOU
npouecchl noa ceBou notpebHocTn?

~+ BO3MOXHblIe NMpenMyLlecTBa

* YMeHblUeHMe HakNaaHbIX agMUHUCTPATUBHbIX
pacxon0B

= EaMHoobpasne Co CTOPOHbI KJIMEHTOB U MOCTaBLWMKOB
= [loBbIWaeTcd opraHm3aumoHHasa rmbkocTb
= [lpolie BHeApPATb CUCTEMY PpaHYaU3UHra

WWW.DEVBUSINESS.RU 11



PA3BUTUE BU3HECA / PY

BHeapeHue

- [1epBbIN MPUHLUM

= “lymaTb MacwTabHo, Ha4YaTb C Masoro, AenaTb
6bicTpO”

| - BTopol npuHumn
| = [10CTOAHHbIN UHPOPMALMOHHBIN 06MEeH MexXAay
i ydaCTHMKaAMM NpOEKTa

WwWw.DEVBUSINESS.RU .12




PA3BUTUE BU3HECA / PY

BO3MOXHbIM CLEHapUK ANa YnpaBnatoLLEen
cuctemsl (1)

-+ AHaNM3 N onTUMmM3aums (4-12 Mecsues, NO3TaMHoO)

= /I3yyeHne bU3HEeC NpoLLeccoB, aHanm3 u
NPOEKTUPOBAHNE CUCTEM

-+ CMCTeMa ynpasneHus (4-18 mecsaues)
= KOHCanTuHr, BblI6bOp NOCTaBLWMKOB
YnpassieHne aCCOPTUMEHTOM
e EANHBIM TOBApPHbIN KaTanor
e [[popnnmpoBaHne NOCTaABLLUNKOB
" YnpaBieHue 3aKynkamu

= NHTerpauunsa cuctem (SCM, SRM, CPFR, CRM, HRM,
Portal, Workflow, ERP...)

= Cucrema aHanmsa (OLAP)
= B2B ansg npoaax (amctpmnbyumns, dpaHyYansnHr)

WWW.DEVBUSINESS.RU .13



PA3BUTUE BU3HECA / PY

BO3MOXHbIM CLEHapUK ANa YnpaBnatoLLEen
cuctemsl (1)

-+ CucTtema obecrneyeHnsa (2-6 mecsaues)
i » VIHTpaHeT nopTan

i = Workflow

i = elLearning

i * IHTerpaumns Moaynen
| ~# HayaTb MOXHO C OTAe/bHbIX 3aaay!

WWW.DEVBUSINESS.RU ... 14




Bbibop 1 BHeaApeHue
ynpasnsowen noacucrteMmbl KUC

BO3MOX>XHble MOoCTaBLWMUKU




PA3BUTUE BU3HECA / PY
TOP 200 RETAILERS, BY SALES
Top10-200...

Sh% 3 0%
Other
Europe
1.5% |I
2 oo Canada \x
ltaly
9.4%
France
9.5%
Germany
71.5%
United
Kingdom 9.6%
Japan

SECTOR COMPOSITION OF THE TOP 200 RETAILERS

DT | Country of Name of Formats 2000 2000 2000
Rank  Origin Company Sales* Retail | Income/
(US$mil)  Sales (Loss)*
(US$mil)  (US$mil)
1 US Wal-Mart Discount,Warehouse 193,295/ 191,329 6,295
2 France Carrefour Cash & Carry,Convenience, 67,369 59,703 967
Discount,Hypermarket,
Supermarket
3 Us Kroger Convenience,Department, 49,000 49,000 877
Drug,Specialty, Supermarket
4 US Home Depot DIY,Specialty 45,738 45,738 2,581
5 Germany Metro Department,DIY,Hyper- 42,636 42,439 388
market,Mail Order,
Specialty,Supermarket,
Warehouse
6 |Netherlands Ahold Cash & Carry,Convenience, 48,592 41,539 1,034
Discount,Drug,Hyper-
market,Specialty,Super-
market
7 US Kmart Discount 37,028 37,028 -244
8 US Albertson's Drug,Supermarket 36,762 36,762 765
9 US Sears Department,Mail Order, 40,937 36,548 1,343
Specialty
10 US Target (Dayton  Department,Discount 36,903 36,362 1,264

Hudson)

Source: Deloitte & Touche & STORES Jan 2002

WWW.DEVBUSINESS.RU

Supemarket
Specialty
Department

Hypemarket

Discount
Convenience
Mail Order
Restaurant
Drug

oIy

Cash & Carry
Warehouse (¥
Auto |
.10



PA3BUTUE BU3HECA / PY

OpueHTupbl B Mupe PT

®TARGET
A

Bbi30B

YXxoa co
CcueHbl

WalMart’s industry leadership as a mass merchandiser has been propelled by their
substantial investment in IT infrastructure, cross-docking and vendor delivery
arrangements to minimize inventories, satellite communications/training, and a
complete distribution network including their own truck fleet.

WWW.DEVBUSINESS.RU .17



PA3BUTUE BU3HECA / PY

OcHoBHOM BU3HEC nNpouecc B PO3HUYHOM
Toprosne (bINPT)

3akynka (B2B) NMnanuvpoBaHne/MapKeTUHr < Hauvano

MnaH MNnaH KTo MNnaH no MNnaH no || KTo
3aKyrnokK no BrogxeT npoasu- |[]| nocras- accoptu-|]| katero- [[knneHTbI?
NOCTaBLLMKY XeHns LLMKN? MEHTY puaMm ||
3akas Ha C60op U
NOKYNKy aHanus
AaHHbIX O
npogaxax
L saKasa | rocraeka Pacnpea.  MocTaBka MokynaTenu
Ha cknap Cknap B MarasuHbl
(cknagbl)
Jlornctuka (B2B) Mpopaxxa (B2C)

WWW.DEVBUSINESS.RU ... 18



PA3BUTUE BU3HECA / PY

Nepapxusa bI1PT

PaspaboTka

Crparernueckue >> cTpaTern

nonutuk/npasun/bll

PaspaboTka “

YnpasneHue
npoexkTamm

Ayant n
KOHTPOIb

OCHOBHbIE >>

3aKynku MapkeTuHr

Jlornctuka

Mpogaxu

duHaHCchI

O6ecneuuBaouwme >

NHD.

TEXHO10IMn

KOpuanuy.
noagepxka

YnpasneHue
Ka4yeCcTBOM

Kagpsl

NHdpa-
CTPYKT.

WWW.DEVBUSINESS.RU
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PA3BUTUE

Gartner Research > SCM

Challengers Leaders

Peoplesoft | L anugi :z;ti CS
J.0. Edwards——,

SAP
ntentia— ,*,* N, len “FreeMarkets/

Baan®  / f ADEX3
Logility [ | C u ar |..- el FLAMN

oy Ith

As of 4fal2001
Niche Players Visionari




PA3BUTUE BU3HECA / PY

Top 4 ERP II Vendors SCP Functionality by
Industry

Assemble , — J.D. Edwards

Oracle
1 |
to Order PeopleSoft

SAP

Make to | . | J.D. Edwards
; | | Oracle
Stock | ; ;# PeopleSoft
: : 3 —  SAP
SCM  sell Store  Make Move
Process

[] Immature/weak functionality [l Mature functionality

These slides are for internal use only. External use of Gartner copyrighted material must be approved in writing by Ga rtner
Gartner Vendor Relations. Please e-mail your usage request to quote.requests@gartner.com for approval.

WWW.DEVBUSINESS.RU
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PA3BUTUE BU3HECA / PY

BMPT (i2)

Supplier Relationship Supply Chain
Management Management

Design Buy Plan Fulfil Sell Service

CPFR (Collaborative planning, forecasting and replenishment)

POS Execution

WwWw.DEVBUSINESS.RU .22



KnueHTtbl iI2 B PT

Academy Sports
Argos

Auto Zone Inc.
Barnes & Noble
Bear Creek
Corporation

Best Buy

BHS

C&J Clark Ltd. (UK)
C-Store Matrix
Delhaize Freres
Dillard's

Esprit

Federated Department
Stores

Food Lion Inc.

Fred Meyer Stores,
Inc.

Galleries
Lafayette/Mag Info
Guess, Inc.
Gymboree Corporation
Hannaford Bros. Co.

Home Depot
Homebase Ltd.
Hoogenbosch Beheer
BV

House of Fraser
Isetan

J Sainsbury PLC

JC Penney Company,
Inc.

Jitney Jungle Stores
Jusco Tatebayashi
Just Jeans

Kay-Bee Toy Stores
Kmart Australia
Kmart Corporation
Kohl's Department
Stores

Kroger Corp/Peytons
L&N Home Stores
Scotland

Laura Ashley (UK)
Lowes Cos. Inc.
Marks Work
Wearhouse Ltd.

WWW.DEVB

May Department Store
Company

Migros

Mothercare
Nordstrom, Inc.
Payless Cashways,
Inc.

Payless ShoeSource,
Inc.

Peacocks (UK)
Phar-Mor, Inc.
PlanetRX

Publix Super Markets,
Inc.

Roses Stores, Inc.
Safeway Stores PLC
Safeway, Inc.
Schnuck Markets, Inc.
Scotty's, Inc.

Sears Clothing (UK)
Sears, Roebuck and
Company

Selfridges Ltd. (UK)

USINESS.RU

Shaw's Supermarkets
Shopko Stores, Inc.
Spencer Gifts
Suresave Supermarket
Target

Tesco Stores

The Limited, Inc.
Toys R Us

Venator Group, Inc.
Vendex Specialty
Group

Vons Cos., Inc.

W.H. Smith Ltd. (UK)
Wakefern Food Corp.
Wal-Mart Stores, Inc.
Waremart Stores
Winn-Dixie Stores,
Inc.

Woolworth's Australia
Woolworth's Germany
Woolworth's South
Africa

Woolworth's UK
World Wide Retail

Exchange 93



BMNPT (SAP)

Stratagic Entarprise . . Busingss Intelligance & . Workforce Planning &
AL L Rl Analytical CRM CRM Marksting Management Customer Loyalty
Category Management

Management
Distribution Network Foracasting &
g‘-lﬂﬂf sl Inventory Managemant Warehousa Managemamnt Transportation
xecution
Human Resources Operations  Financial Supply Chain Treasury/ Corporate Finance .

WwWw.DEVBUSINESS.RU .24



PA3BUTUE BU3HECA / PY

mySAP.com for Retail

~#  OCHOBHblE MOAYNU: -+ KnmneHTbl
=  Multichannel Sales Support -- Helps you reach .
n?]ore Cll.lstcgrrpegs tdhtr_ougr|1 fitve important sales = The Home Depot, United States
channels: the traditional store, e-commerce,
catalogs, mobile commerce, and interactive = Metro Cash & CarrYI France

Bus Intelli brovid = SPAR, Germany, Switzerland
. usiness Intelligence -- Provides a .
comprehensive data warehouse function that = Tchibo/Eduscho

increases efficiency and ease of management, = 250+

with access to critical customer information

|
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

: =  Customer Service -- Gives you the power to
| fjlre?tly address customer needs on a personal
| eve

l =  Fulfillment -- Lets you back up your promises
: to customers with on-time, complete, and
| accurate deliveries of goods

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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PA3BUTUE BU3HECA / PY

Gartner Research on SAP

-+ By 2005, SAP and PeopleSoft will be the top two ERP II revenue-generating
vendors among the current ERP vendors (0.5 probability);
= or, by 2005, SAP and Oracle will be the top two ERP II revenue-generating
vendors among the current ERP vendors (0.4 probability);
= or, by 2005, two vendors other than SAP, Oracle or PeopleSoft will be the top
two ERP II revenue-generating vendors among current ERP vendors (0.1
probability).
-+ By 2004, SAP will be one of the two market share leaders in SCM (0.8
probability)

-+ By 2004, more than 40 percent of SAP’s customer base will pilot the
implementation of an SAP enterprise portal for interactive user access to
their SAP applications (0.7 probability).

-+ All SAP enterﬁrises deploying SAP’s ERP II application should pay careful
attention to their infrastructure design by using SAP’s sizing and
performance monitoring tools, collecting realistic business-volume metrics
and involving sizing experts from SAP and their chosen hardware vendor.

WWW.DEVBUSINESS.RU ...26



BrPT (Oracle)

-+ OnucaHue BI1PT He HanaeHo B MaTepuanax cauTta

-+ SCM/APS (advanced planning schedule) ot npoussoagutensa ao
MarasuHa

-+ ECTb HECKO/NIbKO NpmnMepoB BHeapeHUn E-Business Suite B PT He
n3 nepBbix 50
= QOcado.Com:
e Oracle Consulting Services

Assets
Payables
Cash Management
Receivables
Oracle Database
Public Sector General Ledger
Purchasing
Oracle Support
E-Business Suite - ERP

WwWw.DEVBUSINESS.RU .27




PA3BUTUE BU3HECA / PY

MaTtpuua 6usHec npoueccos SCM

Materials Manufacturing Distribution Demand
Enterprise Enterprise Enterprise Enterprise
Strategic or Material Production Distribution Demand
il Planning Planning Planning Planning
Material Master Distribution
Tactical or Requirements Production Requirements | Forecasting
LY Planning Scheduling Planning
Material Event Inventory Order
i’:e;:itli;’“ Releases Scheduling Deployment | Management
Scheduling

-
<«

Source: Orion Consulting, Inc. 2001

WWW.DEVBUSINESS.RU
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PA3BUTUE BU3HECA / PY

Moaynu Oracle B MaTtpuue 6usHec
npoueccoB SCM

Materials Manufacturing Distribution Demand

g Leadi APS Leading APS ) :
strategic e\a/elnndgors Vendors Lesdlndg APS Le\fitej:Inndgo’rA\sPS
/ Monthly Oracle - RI Oracle - endors Oracle - DP

ASCP
Tactical Leadin Leading APS Leading APS .
g APS g eading
/ Weekly Vendors Vendors Vendors Le\a/g:‘]ndgof\sps
Oracle - ASCP Oracle - Oracle - Oracle - DP
_ ASCP ASCP racie -
el Leading APS Leading APS
/ Daily Vendors Lesglnndgo,rASPS Lesdinndg 'rAPS Vendors
Oracle — ASCP, Oracle - MS endors Oracle — OM,
MS, D/P MFG GATP
Oracle APS Solutions: * MS = Manufacturing Scheduling
* ASCP = Active Supply Chain Planner * D/P MFG = Discrete and Process
- RI = Risk Optimization [Inventory Planner ~ transactional manufacturing
« GATP = Global ATP Server * OM = Order Management

* DP = Demand Planning
Source: Orion Consulting, Inc. 2001 WWW.DEVBUSINESS.RU ... 29



Gartner Group > Oracle ERP

it

it

Conclusion: Integration is the cornerstone and roadblock to Oracle’s attempted
market shift.

Oracle considers its enterprise resource planning (ERP) suite to be a single business
application solution — a “one-stop shop” held together by a single, coherent data model
that is resident in a single database. This is a compelling vision in an ERP market that
universally loathes building and maintaining integration mechanisms. This has
unquestionably contributed to Oracle’s strong position in the ERP market. In the 1999 to
2000 time frame, Oracle’s vision of rich ERP functionality combined with e-business
functionality delivered via an Internet-based architecture has enabled Oracle to
differentiate itself from SAP, the ERP market leader, which has struggled to convince the
market of its relevance in an e-business world. We believe any large enterprise that
needs only the financial component of an ERP solution should consider Oracle
Applications r.11i. Larger enterprises seekin? broader ERP capabilities should
“short list” Oracle if they believe they fit well with Oracle’s single-vendor
vision if Oracle has a good track record in their industry segments. Additional
risk should be factored into deploying application functions that have not been
fully proven in live conditions. Action Item: Enterprises that favor a multivendor
approach should evaluate Oracle ERP if the functional fit is good, but they should plan
for a challenging integration project. Current Oracle customers considering an upgrade
to r.11i should base decisions on the working, market-proven functionality in the r.11i
components they need, rather than on “"brochureware” enhancements.

Source: Gartner Research 2001

WWW.DEVBUSINESS.RU
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PA3BUTUE BU3HECA / PY

Major Competitors to Oracle APS

i -+ Manugistics

i = Distribution Planning

i = Strong base in retail and cpg
i ~x JDE (Numetrix)

i = Process Manufacturing
i = Strong base in process industries like paper and chemicals
2

i = Discrete Manufacturing

i = Strong base in discrete industries like high tech, durables

Source: Orion Consulting, Inc. 2001 WWW.DEVBUSINESS.RU .31




BMNPT (JDEdwards)

-+ OnmncaHune blMNPT He HanaeHO B MaTepuanax camrta
~» SCM OT Npomn3BoACTBa MaTepUasnoB A0 ANCTpMbyTOpa

| ~# ECTb HECKOJIbKO NPUMEPOB BHEAPEHUSA B
i ancTpmnbyumm

WWW.DEVBUSINESS.RU ...32




PA3BUTUE BU3HECA / PY

Manugistic

-+ SCM oT npom3BoACTBa MaTtepmanos A0 MarasmHa (Www.manugistic.com)

~# Manugistics Enterprise Profit Optimization (EPO) retail industry solutions
combine advanced pricing and revenue optimization, supply chain
optimization, and leading-edge supplier relationship management

Pricing and Revenue Optimization solutions -- the right promotion at the
right time for the right product at the right price, in order to maximize profits
or achieve other strategic goals such as market share.

Retailers are able to create scenarios to determine the effective promotions
and pricing that will optimally deplete excess inventory, increase sales, match
consumer demand with supply, and reduce promotionai spending.

Supply Chain Management solutions eliminate excessive inventory in the
1E_)ipe ine, improves customer service, streamlines logistics, increases
orecasting accuracy, and optimizes replenishment strategies to avoid lost
sales at the store level.

Supplier Relationship Management solutions help improve business
processes that touch a comgany's supply base, including business functions
organized around private label manufacturing, promotion and category
planning, sourcing, contract management, and purchasing.

WWW.DEVBUSINESS.RU ...33



PA3BUTUE BU3HECA / PY

KnueHTtbl Manugistics B PT

E = Safeway
= CVS n
= Dollar General = Starbucks
= Fleming Companies = Target Corporation
. = The Great Atlantic & Pacific
" (.pdf Tea Company
file) = The Limited
= Lowes = Wal-Mart Stores
= Publix Super Markets Inc. = Wegman's
. = Winn-Dixie Stores Inc.

= Woolworths PLC

WWW.DEVBUSINESS.RU ...34



PA3BUTUE BU3HECA / PY

Retek

- PeeHnsa ( ) ANg ceTen Mara3nHoB
(OT 3aKynoK A0 npoaax)
= Advanced Retail Planning & Optimization
e Retek® Advanced Replenishment and Allocation™
e Retek® Assortment and Space Optimization™
e Retek® Consumer Demand Forecasting™
e Retek® Customer Revenue Optimization™
e Retek® Integrated Predictive Planning™
e Retek® Price Strategy Optimization™
= Customer Relationship Mgmt.
= Merchandising Operations Mgmt.
= Supply Chain Mgmt.

WWW.DEVBUSINESS.RU ...35



Retek (2)

| - Customer Relationship Mgmt.

i = Retek® Customer Order Management™

i = Retek® Store Operations™

i = Retek® Customer Revenue Optimization™
i = Retek® Point-of-Service™ (RPOS)

i = Retek® Brickstream™

' -# Merchandising Operations Mgmt.

i = Retek® Integrated Merchandising Operations™
i = Retek® Exception Management Workflow™
i = Retek® Performance Analysis™

=& Supply Chain Mgmt.

i = Retek® Warehouse Management™

i = Retek® Operations Management™

i = Retek® Collaborative Global Logistics™
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PA3BUTUE BU3HECA / PY

Knuentbl Retek B PT

-+ Mass merchants and

-+ Grocery & Drug

department stores = ARP
= Allders plc = Despar
= E| Palacio de Hierro S.A. = Eckerd
= Family Dollar = Kroger
= Home Shopping Network, = Longs Drug Stores
Inc. = SONAE
= Kohl's Department Stores = Tesco
* Nordstrom Inc = Tosco Corp/Circle K
= Pamida Convenience Stores
= Sears Canada = Walgreens
= Selfridges Limited -+ + soft lines
* Shopko -+ + hard lines
= The North West Company
» Ahléns AB

WWW.DEVBUSINESS.RU
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PA3BUTUE BU3HECA / PY

JDA Systems

-+ PeweHna (www.jda.com) ansg cetenm marasmHoB (OT
3aKynok ao npoaax) 4,600 knneHtoB B 60s1ee yem 60
CTpaHax.

-+ Analytic/Optimization

AdPlan (advertising and promotion processes)

Arthur (from space and inventory planning to merchandise
allocation and analysis)

Intactix (space and category management)

Intellect (demand planning, preseason forecasting, seasonal
sales, size profiling, price optimization and more)

ProMax (organize, track and claim trade allowance funds
offered by manufacturers including co-op advertising,
market development funds as well as promotional, volume-
based, deal-based, and other trade allowances)

Retail IDEAS (retail data warehouse system)
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PA3BUTUE BU3HECA / PY

JDA Systems

-+ Collaboration
= E3Marketplace (CPFR® solution)
-+ CRM
= Affinity
~x Merchandising
= ODBMS/MMS (host transaction systems)
-+ POS/Store
= Internet Store Portal

= PRISM (automated data collection and processing for hand-
held RF device)

= Win/DSS (POS, back office, store inventory and customer
data tracking)

-+ Replenishment & Inventory Optimization
= E3 Solutions
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PA3BUTUE BU3HECA / PY

Triversity Inc.

-+ PelleHna (www.triversity.com) ana ceten marasmHoB
(transaction processing and CRM)

= Transactionware Enterprise - a J2EE-based transaction
processing foundation for retailers who have embraced
enterprise computing at all points of interaction.

= Transactionware GM - a highly configurable transaction-
management and point-of-sale solution for general
merchandise and multi-format retailers.

= Transactionware FDC - a feature-rich multimedia point-of-
sale solution configured especially for merchants in the food,
drug, and convenience segments.

= Transactionware FDC - Cypress - a component-based point
of sale solution that streamlines selling transactions
throughout a retail store.

= Allegiance - a complete Retail Customer Relationship
Management (CRM) solution that ties together all aspects of
a truly customer-specific marketing initiative, from historical
reporting and analysis to predictive modeling.
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PA3BUTUE BU3HECA / PY

Triversity Inc.

-+ Virtual Store - an e-commerce transaction solution
designed to integrate physical store and e-commerce
transaction processing systems into one platform,
reducing cost and complexity for retailers.

-+ Transnet - a multi-platform transaction switch that
connects retail applications with a smart, secure, and
seamless communications network.

-+ FraudWatch - an active loss prevention reporting and
analysis solution for ASP hosting.

-+ Turnkey Solutions - an integrated set of services that
provide complete, cost-effective hardware and software
Integration and installation.

-+ Services and Support - a comprehensive set of services
including retail business consultation, project
management, software development, training, 24 x 7
tiered support, and documentation development.

WWW.DEVBUSINESS.RU .41



PA3BUTUE BU3HECA / PY

KnueHtbl Triversity B PT

-+ AAFES (U.S. Army and Air Force Exchange Service) - a multiple segment
retailer, operating in grocery, mass merchandise, and convenience in 15
countries and has $7 billion in annual sales

-+ Beverages & More - a wine and spirits specialty store, headquartered in
California

-+ Calimax - the leading supermarket operator in Mexico

-+ M&M Meat Shops - Canada's largest retail chain of specialty frozen food,
retailing over 350 products, providing consumers the ultimate in
convenience.

-+ Park ‘N Shop - a leading grocery retailer with more than 200 locations in
Hong Kong alone that is rapidly expanding into China

-+ Party City — one of the nation’s largest specialty retailers of party supplies
with over 450 stores

~# Provigo - Quebec's largest grocery retailer, with a network of over 250
stores

-+ Wawa - a convenience store chain operating more than 400 stores in the
mid-Atlantic region
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PA3BUTUE BU3HECA / PY

[dpyrue nocraBLUKKU

% Avery Dennison InfoChain Express
. ~* BAAN

' ~# GENCO Distribution System

-+ Apropos Retail Management Systems
-+ GERS Retail Systems

-+ G-Log

= Kronos Incorporated

| ~# OMI International

| =+ SAS

 -# Synchronics

- TCI Solutions, Inc.

-+ TempoSoft, Inc.

- TOMAX ( )

' -* WebPlan
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PA3BUTUE BU3HECA / PY

HeKoTopble BaXXHble 3a4auu

-+ EAMHBIN TOBapHbIX KaTasior (Category Management;
Warehouse Management; Procurement)

- [IpodpmnmpoBaHmne nocraswmkos (Suppliers
Relationship Management)

-+ B2C, npodunun nokynartenen (Customers
Relationship Management)

~+ [1Ipopunnu cotpyaHmkos (Employee Relationship
Management)
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PA3BUTUE BU3HECA / PY

YnpaBneHue acCOpTUMEHTOM

PO3HMYH.
Mnax LleHbl Bbiknagka
% npoABMXEHUs Ha nonkax

KK‘

lNoeedeHue nompebumenel

MepuaH-
AAU3UHT

KoHKkypeHmbi

Lenu dnsi moeapHoli
Kamezopuu

Mpouecc ynpaBneHUs aCCOPTUMEHTOM

®oKyC Ha KIneHTax

Kpocc-pyHKUMOHanbHble paboyne rpynnbl
NHTerpmpoBaHHbIE LLenun nocTtaBoK

BHeapeHue HOBbIX MHPOPMALMOHHbIX TEXHOOMNN

DR WN R
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PA3BUTUE BU3HECA / PY

MeTtoa ynpaBneHua aCCOpTUMEHTOM

Bbi6op kaTeropum Mpouecc «ynpaBneHMe acCCOPTUMEHTOM>
n cybkaTteropum

Ponb kaTteropumn OueHka u
NosnunoHnpoBaHue nepecmMoTp

OueHKa: KnMeHTbl /
KOHKYpPEeHTbI / oTpacrb

EAVHDI KnioyeBble nokasaTtenu
ToBapHbIN NPON3BOAUTESNILHOCTU
KaTanor
= CrtpaTterunsa. Tpadumk, o6oporT,
MpodmnuposaHue: NPUOHLINL, UMUOX. ..

- npounb Kateropmmn
- npocunnb TOBapHOM
no3nuumn

- MOUCK NO npaBusiam

TakTuka: ueHa, npoaBuxeHue,
Mep4YaHOaU3UHI, aCCOPTUMEHT

NnaH BHeapeHunA
Source: Category Management
Report, ECR Committee WWW.DEVBUSINESS.RU
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PA3BUTUE BU3HECA / PY

EAWHBIM TOBapHbLIX KaTanor

EauHbIN
TOBApPHbIN
KaTasnor

MpodmnupoBaHue:
- npoc¢punb KaTeropmun

— |gmms - NPOCPUNb TOBApPHOM NO3NLINKN

- MOUCK NO npaBunam

ITEM #1
Field 1——

Field 2——

—

—

I.:.i.eld n:
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PA3BUTUE BU3HECA / PY

3aKynku ansa MarasvHoB

-+ [10CTYyNn K eAMHOMY TOBAapHOMY KaTasnory
= LleHTpanbHbIW/pacnpeneneHHble ckaaabl
-~ MHO>eCTBO NOCTaBLUMNKOB

= NHTerpaumnsa cncrem (aBTO-OMoBeLEeHME O 3aKa3aX, AaHHble
No npoJa)xaM B MarasmHax...)

-+ Pa3MelleHne 3aKa3oB Ha 3aKyrnky n nx obpabortka

~* YMe@HblLUeHMne CTOMMOCTUN 3aKa30B:

= [lonydeHune 6onbWKNX CKNAOK Y NOCTaBLLUMNKOB
3a cyeT 06beanHEHUS 3aKa30B Mara3nHoOB

= OnTUMM3aums ToBapHbIX NMOTOKOB (MpsiMble, Yepe3 cknag,
TepMUHalbHbIE)

-~ YMEHbLIEHME KOM-Ba TPaH3aKUUN U yCTPpaHEHUE NINLIHUX
LIMKNOB

-+ [loaTBEepXAeHMe 3aKa3oB & AaT NOCTaBKuU
-+ Toproeas nnowagka gngd BHYTPEHHUX 3aKYMOK XONAMHra
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PA3BUTUE BU3HECA / PY

3aKynku ana ynpaBnawoLwen KoMnaHuu
(xonauHra)

-+ MTC, T, CTPOUTENBbCTBO, KOHCANTUHT...

-+ EAMHaA Toproeas rnjowaaka / 6upxxa noCTaBLINKOB
= [IlpodunnmupoBaHme NOoCTaBLUNKOB

TeHaepbl

AYKLUWNOHBI

KOHTpaKThbl

[JoKkyMeHTo060poT

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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|
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|
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|
|
|
|
I
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PA3BUTUE BU3HECA / PY

CoTpyaAHUYECTBO C NOCTaBLWUKaMU

-+ [laHHbIE MO NpoAaxaM NOCTaBLMKA B pa3HbIX
aHaIMTUUYECKUX pa3pe3sax

-+ CT@TUCTMKA NO BO3BpaTam/xanobam OoT nokynarteneun

~+ [laHHbIE MO NEPECcopPTULIE, HEKOHANLMMN, OMO34aHNM
NOCTaBOK

-+ JlJaHHble MO TOBAPHbIM OCTaTKaM
-+ [lNaHMpOBaHMUE CKNaACKMX 3anacoB U NMOCTaBOK

-+ [eHepauuns yBeaomMneHnnn o HeobxoanmMoCTu
NOBTOPHbIX 3aKa30B...
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PA3BUTUE BU3HECA / PY

[NpoaBuXeHuUe NPoAYyKLUU NOCTABLLUKOB

~+ MepYyaHAausnHr

~# AKLMM C NOCTaBLUMKAMMN B TOProBbIX 3asax

~# MOHO- N MY/1IbTU- BEHAOPHbIE MEPOMPUATUSA

-+ KoopAWHaAUMA NporpamMM pasHbiX MOCTAaBLLMKOB:
* VIHdDOpMaLMOHHbIN 06MeH
= JlokyMeHTOOOOpOT

~+ YNpaBneHne aCCoOpTMMEHTOM U LeHaMW:
= [lnaHnpoBaHMe accopTUMeHTa n ueHoobpasoBaHue
= [lonnyyeHmne obHOBNEHNW B LeHaxX NMOoCTaBLMKOB
= [logaep>kaHne AOKyMeHToobopoTa
= KOHTpPOJZIb MCMOJTHEHNS DUKCALUUN LieH
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PA3BUTUE BU3HECA / PY

PasButue hpaHYan3uHra

-+ CTaHA4apTu3aumsa n onTMMm3aums npoLeccos
3aKYMoK, TPAHCNOPTUPOBKU U XpPaHEHMUS

-+ Pa3zpaboTka onepaunoHHbIX pyKOBOACTB MO
3aKyrnkKaMm, TPaHCMoOpTUPOBKE N XPaHEHUIO ANS
OpaH4yansu

- [logKto4eHmne HoBoro ®paHyamsm K cucrteme
3aKynoK A0JIKHa NpoxXoAnuTb MakKCUManbHO ObICTPO U
6e360/1e3HEHHO

WWW.DEVBUSINESS.RU

...52



PA3BUTUE BU3HECA / PY

Bu3Hec npouecchl (hpaHYan3nHra

e e e e

e e e e

i

[MnaHnpoBaHMe 1 pasBUTME PO3HUYHOIO bMsHeca (NnaHnMpoBaHWe, aHanuns
cpefbl, KOHUEeHTpauus Ha NpubbIIn, NPUHATME peLueHnI

Opmnanyeckne BonNpocChbl M 3aluMTa MHTEIEKTYalbHOW COH6CTBEHHOCTH
OTtyeTHOCTL (PpaHyan3u u ynpasneHydyeckass KOHUN3HA) U AOKYMEHTOOb60opOoT
Bolbop MecTa u oTKpbITHe ®paHyamnsmn

Obuwee ynpasneHne ®paHyan3n (HaBblKN MeHeaXepa, ynpaBneHmne
nepcoHasom,

3aKynkKun, TPAHCNOPTUPOBKA, XpaHeHne ana GpaHyansu
OpraHunsaumsa MapKeTuHra, peksiambol 1 npogax B ®paHyansu
OUHaHCbI N y4yeT

ExxeaHeBHOE onepaunoHHoe pyKOBOACTBO (OTKPbITUE, 3aKPbITUE MarasnHa,
ybopka, obcnyxunBaHme nokynaTenen, peweHme OCHOBHbIX Npobnem)

ObecneyeHne 6e3onacHoCcTM (BOPOBCTBO, orpabneHunsa v 1.4.)
NHdOopMaLNOHHbIE TEXHONOMNN

MaKeT MapKeTUHIroBbIX MaTepuasioB U MHCTPYKUMI Ans fOHUN3HA Mo
NPOABMXEHUID CUCTEMbI (hpaHUYai3MHra
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Ectb nu 6yaywee y po3HU4HON
TOProBNu

AHann3 MMMoB 1 yrpos




Yrpo3za N? 1

-+ Bce npom3BoaMTenm nayTt HanpsiMyto K KIIMEHTaM

NMpousso- Ouctpuf o, > MarasuH I'IORyl'l
avTenb aTtelb
N\ AN U\ /
e ~

BZB WWW.DEVBUSﬁE%ﬁ?U BZC
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PA3BUTUE BU3HECA / PY

PeanbHOCTb

~* BOJIbLUMHCTBO ﬂpOVI3BO,£I,VIT€J'I€VI YBEJTNHNBAIKOT
NCMNMoJib30BaHNE HEMNPAMbIX KaHaAJ10B

-+ [IpON3BOAUTENN, KaK MpaBuio, He pacrnonaratT
HeobxoaMMon MHMPPACTPYKTypon angd paboTbl C
KOHEeYHbIMKN NoTpebutenamm

-+ [IpOn3BoaAnNTENb HE NMeeT BCeX HeobXoaAnMbIX
NOKYynaTeNto TOBAPHbIX KaTeropumn.
OHUM ecTtb Yy HOHUHA!!!

~# B KaHasbl BIO)XEHblI OFPOMHbIE AEHbIM
~# KaHan MMeeT yCTOSABLUMECS OTHOLUEHMS C NOKYyNaTensMun
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PA3BUTUE BU3HECA / PY

Yrpo3a N9 2

-+ [IpsaAMble NpoAaXu nydlle 4eMm 2X-ypoBHeBas -

cucrema cboiTta Y
Mpousso NMoTtpebu
aAnTellb Tellb
2

NMpon3Bo <= [lucTtpubyTOp ==b MarasunH MoTpebu
autenb Tenb
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PA3BUTUE BU3HECA / PY

PeanbHOCTb

~& [IpsIMble NPOAAXN — 3TO NMPOCTO OT/INYHbIN OT
anctpubyumm cnocob fOCTaBKU NMPOoAYKTa
norpebutento

- [IpsAMas Moaiefib OpUEeHTUpoOBaHa Ha NMpou3BoAUTeENS,
a He Ha noTpebutens

-+ KOHeUHble NoTpebuTenn Hy>XaarTcs B
OBYXYPOBHEBOW cucTteMe AncTpubyummn ansa aocrtyna
K MOJIHOMY aCCOPTUMEHTY MHOXEeCTBa
nponssoauTeneu

-+ [IpAMble Mpoga)u — Masiad 4acTb pPblIHKA
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PA3BUTUE BU3HECA / PY

Yrposa N93

~¥ DJIEKTPOHHAa TOproensa «ybbeT» nocpeaHUKoB

HpOI/I3BOHI/ITeJII) HOTpeﬁl/ITeJIB
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PA3BUTUE BU3HECA / PY

PeanbHOCTb

~# JNIEeKTPOHHasa KoMMepuusa — 6a1aro ans
ancTtpmnbyTtopos

- YIHTepHET Mara3unHbl NOSIHOCTbIO 3aBUCAT OT
ancTtpnbyTtopos
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PA3BUTUE BU3HECA / PY

[TpumMmep: 7K-[locTaBka

IcnmonHEeHMEe OH-TaH 3aKa30B C «BUPTYyasibHOro» ckaaaa

e YTOYHEHUe
rnapaMmeTpoB Yy
Mo TenedoHy KJINeHTa

3aKa3s

e GopMmmnpoBaHue
3aKasa ans
cknaja

KnuneHT

dostavka.7cont.ru

+ YMeHbLlleHne 3arnacoB U
pacxo40B Ha 3aKynkKy,

,D,OCTaBKa CKIaAnpoBaHve U

BbINMOJIHEHNE 3aKa30B

- 3aBUCUMOCTb OT
«BHELIHEero» cknaaa
Puck He BbINO/IHEHUS

Cknag marasuvHa ->
PacnpegenuTenbHbIN

LeHTP 3adKa3a
Pa6oTtaeTt no npuHuuny Drop Shipment - gT)gV'MOCTb ycnyr cknaga

WWW.DEVBUSINESS.RU
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PA3BUTUE BU3HECA / PY

BbiBOAbI

-~ [1pON3BOAUTENN 3aNHTEPECOBAHbI B Pa3BUTUN
KaHa/noB cObITa

-+ PO3HWUYHble ceThn B Poccuun pactyTt Ha 50-100% B roa

~# PO3HWUYHbIN TOProBeL, MOXET NpeaoCcTaBsATb
NOMNOJIHUTENIbHbIE YCAYITU MPOU3BOAUTENSM,
3apabaTbiBas Ha:

= C6ope 3aKa30B U JIOrMCTuKe

= [lpepocTaBnieHnn nHpopmaunum o Npoaakax n cnpoce
= MepyaHaan3uHre

= AKLUMSAX NO CTUMYIMPOBAHUIO CObITA B TOProBbIX 3anax

~# ABTOMaTmU3aumga =
" = CKOpPOCTb
e = KOHKYPEHTOCNOCOOHOCTD!
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Cnacubo!

Mmnxamnn Kosnos

PasButme busHeca / py
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