NEXT STEPS 

The purpose of this section is to provide you with ideas and a perspective on the use of the transformation technology.

The first consideration in determining movement to IAS, and thus a need for a transformation, are the objectives of the company.  Moving to IAS accounting provides 3 distinct benefits:

· It provides financial statements in a format that is immediately recognizable (and in most cases mandatory) to all potential investors – National and International.

· It provides financial statements in a format required by most lending institutions – National and International

· It provides a basis for compiling corporate financial information in a manor compatible with the implementation or development of corporate cost accounting systems and other management information systems.

One factor is certain.  In today’s competitive environment, even a self financed company will not remain profitable if it does not adopt some type of management information systems based upon the companies accounting records.

A second consideration is the cost of having its accounting information segmented in an international format.    Initially, it would appear that a transformation is the most cost effective as it can be preformed on an as needed basis.  For small and medium size businesses this might be on a quarterly to annual frequency – as dictated by management and its needs.  In a large company, however, this may be a monthly requirement.   For many large companies implementing a dual accounting system may be the best solution.

As stressed repeatedly throughout the previous sections, performing a true IAS compliant transformation requires competently trained staff or the engagement of specialty consultants.  Developing this expertise in-house can be a time consuming and expensive exercise however the availability of qualified consulting professionals is scarce and also can be expensive.  

Again, one factor is certain.  There is a scarcity of accounting professionals proficient in both RSA and IAS.   In fact, most Russian accountants have little if any knowledge international accounting systems.  Whether a corporate decision is made to perform transformations or install a dual accounting system, both have a requirement for this accounting expertise.

Transformation or Dual Accounting?

A general recommendation is for all enterprises to first start with the transformation methodology.  Whether the final objective is to implement dual accounting, or continue with transformations, the first priority must be given to development of competent staff that can further develop and exploit the system and concepts.  Even at an entry level of familiarity with IAS, the staff can be groomed to assist in data collection and segregation functions thus reducing the costs associate with engaging outside consultants.  Additionally, by first employing the transformation process, the company can realize immediate benefits with the minimum of investment.  The final stage in this evolution is for the company to undertake a needs analysis of other managers or departments that would benefit from this re-expression of accounting data or a cost accounting management system.  This needs analysis should factually cost justify the implementation of a dual accounting system.

